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introduction

Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 
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student learning outcomes, and how we can 
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Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
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activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 

1 Retrieved from https://kappanonline.org/lance-kachel-school-librarians-matter-years-research/   |   2 Ibid.   |   3 Retrieved from http://www.scholastic.com/SLW2016/index.html



3

introduction

Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

Future Ready Librarians

Future ready librarians are a powerful partner for 
districts building schools that are future ready 
and preparing students for college and career 
success. The framework for future ready librari-
ans provides a roadmap for how librarians can 
support schools in transitioning to student-cen-
tered learning. A future ready librarian:

Inspires and supports the reading lives of 
students and teachers.

Curates digital resources, builds instructional 
partnerships, and empowers students as 
creators.

Facilitates personalized professional learning

Ensures equitable digital access

Invests strategically in digital resources

Cultivates community partnerships

Advocates for student privacy

Designs collaborative spaces

Leads beyond the library

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 

4 Retrieved from https://standards.aasl.org/wp-content/uploads/2018/08/0918_AASL_DAadvertorial_pages.pdf
5 Retrieved from https://www.wiley.com/network/librarians/library-impact/what-will-libraries-of-the-future-look-like
6 Retrieved from https://www.wiley.com/network/librarians/library-impact/how-technology-is-changing-the-future-of-libraries 
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introduction

Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

“Libraries of the future are innovative, collaborative 

and inspirational. They’re places for community and 

academic support as well as social spaces.”

- ANN ROLL ASSOCIATE DEAN OF COLLECTIONS AT CAL STATE FULLERTON

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 

7 Retrieved from  https://www.wiley.com/network/librarians/library-impact/what-will-libraries-of-the-future-look-like  
8 Retrieved from https://www.steelcase.com/research/articles/topics/education/future-ready-libraries/  
9 Ibid.
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introduction

Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 



6

11 Retrieved from https://www.libraryjournal.com/?detailStory=christy-james-movers-shakers-2020–innovators 

introduction

Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 
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Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 
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introduction

Whether it is a public school or college 
library, changing expectations and 
technology are requiring libraries to rethink 
and reimagine how they support students 
and educators in their learning communities. 
Evolving learning standards, 
student-directed learning, 
technology-enabled instruction, data 
science, and a change in how we access and 
work with information are all impacting the 
role of libraries and librarians.

What does it mean to be future-ready? How 
are librarians responding to recalibrating the 
services they provide and the new physical 
spaces they require to accommodate 
changing student expectations for new 
instruction and learning practices? This 
white paper will explore those questions.

Libraries Support Positive 
Student Outcomes

Well-documented research has established a 
correlation between high-quality library 
programs and student achievement. The 
most consistent finding is a positive 
relationship between full-time certified 
librarians and scores on standards-based 
language arts, reading, and writing tests. 
Researchers have confirmed that the 
benefits of a strong library program are most 
helpful to at-risk learners, including minority 
students, low-income students, and 
students with disabilities.1 Other important 
outcomes include higher graduation rates 
and mastery of academic standards.

Today’s librarians are also technology 
proficient, so they can be assets to 
leadership teams that assess curriculum, 
technology and other programs that impact 
the entire school community.2 

In 2016, Scholastic released a report 
showcasing research that supports the 
effectiveness of school libraries. The authors 
maintain that school libraries have the 
maximum impact when they:

Provide collaborative programs for 
reading instruction.

Encourage classroom teachers to 
integrate literature and information 
skills into the curriculum.

Select and provide resources to meet 
the learning needs of all students.

Provide resources to support state 
and national standards.

Offer opportunities for teachers and 
school librarians to collaborate on 
projects and present their findings.

Encourage students to independently 
seek, access, and use information.

Assure seamless integration of 
technology, teaching, and learning.3

Both K–12 and academic librarians also 
instruct students who do not understand 
how to use the informational resources of 
the library or how to assess those 
information sources.

75% of students have no idea how 
to locate articles and resources they 
need for their research.

60% of students don’t verify the 
accuracy of reliability of the 
information they find.

44% of students do not know how 
to integrate knowledge from different 
sources.

Using the National School Library Standards, 
librarians help students transition to 
self-directed learning to become 
problem-solvers, innovators, creators, and 
thinkers.4 

To accommodate the pedagogical shift to 
technology enabled student-centered 
learning, libraries must transition into 
physical and digital learning commons where 
the library becomes a center of knowledge 
curation and creation as well as knowledge 
consumption.5 This shift in perception will 
facilitate the learning of core 21st century 
skills such as inquiry-based learning, higher 
order critical thinking, collaboration, 
creation, curation, and self-reflection.

As librarians expand their services, change 
instructional models, apply improved data 
science, and shift to collaborative learning, 
libraries will change in function and design. 
However, the primary purpose remains to 
support students in their learning 
experiences and to facilitate positive student 
outcomes.

Libraries in Transition

While libraries will always serve as research 
centers, they are already expanding their 
support for students and educators in other 
ways. Many students see the library as an 
extension of the classroom where they can 
work independently or collaboratively on 
projects and class assignments. The 2017 
Horizon Report Library Edition suggested 
that we will see, “libraries adapting to 
accommodate new applications of 
technology for learning, research, and 
information.” The report also states that 
students no longer rely on libraries only for 
accessing information but look to the library 
to provide a place for them to be productive. 

Maker spaces illustrate the impact of technology on library activity. Many school, academic, and 
public libraries now feature maker spaces where students can use technology and tools for 
creative projects. The benefits of maker spaces in addition to providing hands-on STEM and art 
opportunities, include inspiring learner confidence, developing entrepreneurial skills with real-life 
application, and empowering students to become change agents in their communities 
(Scholastic, 2016).

Clearly, libraries are adapting to support an increasing digital world. Students’ changing 
expectations, including consistent internet access, places additional demands on libraries.6 One 

vision of the future of libraries called Library 
4.0 suggests that over time the distance 
between the physical and digital spaces will 
break down.7 Students want constant access 
to materials and libraries are searching for 
ways to accommodate that. Many K–12 and 
academic libraries already provide 24/7 
access to their platforms. And many 
academic libraries are evaluating 24/7 access 
to their physical libraries as well.

Students also look to libraries to help them 
learn skills that are not necessarily taught in 
the classroom, such as 
“across-the-disciplines investigations, 
hands-on creative explorations of ideas or 
gaining new technology skills.” Libraries are 
becoming multipurpose places where every 
member of the learning community can work 
and interact with others to develop “the 
cognitive, social and emotional 
competencies that are essential for 
meaningful impact in today’s world.”8

Libraries are also evolving into “third 
spaces.” This is the idea that there is a space 
that is not home (first space), or 
work/school (second space), but is a social 
environment where people gather. Examples 
would be coffee shops, churches, 
bookstores, parks, or libraries. The third 
space concept applies equally to all kinds of 
libraries and is an outgrowth of the need to 
support greater collaboration and 
independent studies for all students. Ann 
Roll, associate dean of collections at Cal 
State Fullerton, says, “Libraries of the future 
are innovative, collaborative and 
inspirational. They’re places for community 
and academic support as well as social 
spaces.”9

How Purpose Drives Design

Changing the space in the library reflects the 
changing role of librarians—creating more 
collaborative space and opportunities for 
students to work together in meaningful 

ways. That’s not activity that has been 
supported by traditional school libraries. 
Now, libraries need flexible space that can 
transition from quiet, independent activities 
to space that can accommodate small or 
large groups. Librarians are allocating an 
increasing amount of space for classrooms, 
commons, and specialized work spaces to 
accommodate the changing needs of today’s 
students.

“We have to keep in mind that our efforts are 
not just about form, function, and 
efficiency,” say authors Brian Matthews and 
Leigh Ann Soistmann. “Our decisions have a 
direct impact on the cognitive growth and 
well-being of our communities.”

Research demonstrates that space affects 
mood and behavior. Professionals such as 
architects, interior designers, psychologists, 
and neuroscientists have considered how 
physical environments impact the way we 
learn, think, feel, and act.10 To elevate how 
students and educators feel about the 
library, Matthews and Soistmann encourage 
the creation of environments that evoke an 
emotional connection. “Community 

developers have found that social ties are 
the best predictor of strong place 
attachment.” From their research they 
determined that “space” becomes “place” 
when it becomes more than useful; it evokes 
personal and social significance.

Using movable furniture allows libraries to 
maximize space in different configurations to 
respond to student needs. For example, put 
casters on stacks in order to move them in a 
new arrangement and lock them in place. 
Provide soft seating for extended reading. 
Some furniture can be stackable. Tables can 
be multi-use and modular to connect 
together into larger tables. Outfitting the 
library with multifunctional furniture 
provides librarians with the greatest 
flexibility. 

Matthews and Soistmann note that the 
configuration of furniture affects how people 
engage each other. “There is a big difference 
between sharing information and shaping it 
together. Our job, then is to think about the 
wide array of interactions (behaviors) that 
we want to support and then to develop 
spaces that encourage these outcomes.”

How Charleston County 
Public School Librarians 
Support Students

Christy James is the library media services 
coordinator and district textbook 
coordinator in Charleston County Public 
School District (CCPD). South Carolina 
requires a full-time certified librarian on 
public school campuses with more than 350 
students. These librarians have both a 
teaching degree and a library science degree. 
To address the shortage of qualified 
librarians needed in their district, James 
worked with the district’s chief human 
resources officer to create a program at the 
University of South Carolina to help current 
teachers fund a Masters in Library and 
Information Studies (MLIS) degree. The 
district now allows these teachers to fill a 
librarian’s role after their first 12 hours of 
coursework out of a total of 36. This program 
is showing great success and is helping to 
alleviate the shortage of librarians.11

As a result of bolstering their ranks with 
certified librarians, CCPD is very forward 
thinking in creating a district-wide plan to 
modernize physical library spaces and their 
functions and services. The need for 
updating library spaces is aligned to the 
changing aspects of the librarians’ roles. 
James reports that one of their critical areas 
of focus is on collaboration with teachers 
and students. “We want to create 
environments and opportunities for students 
to work together in meaningful ways by 
creating and sharing content.” 

James says that as they review the updates 
needed for libraries, district planners keep in 
mind the need for a variety of required 
spaces that range from traditional, quiet, 
independent activities to open collaborative 
spaces. They need to be able to transition 
quickly from independent to small and large 
group activities. Although school libraries 
mostly retain the same footprint, they are 
creating flexible spaces with the kind of 
furniture they are putting in place. 

“We don’t want to lose the traditional role of 
the library,” said James. “Supporting literacy 
is always going to be one of our foundations, 

but we also support student learning across 
the curriculum.” 

South Carolina library collection standards 
require 15 items per pupil in the library. So 
school libraries are not so much decreasing 
their physical collections as being more 
intentional about what they are. Their digital 
resources have allowed them to address 
equity issues, particularly for the middle and 
high school libraries. Their newer furniture 
combines function with aesthetics as they 
create welcoming spaces in the library. For 
example, they converted long runs of 
shelving to curved shelving combined with 
soft seating areas.

Flexibility is the primary driver when looking 
to update their libraries. Updates are 
designed to make the library more functional 
for today’s demands using multipurpose 
furniture. This helps to future-proof the 
library with collaboration environments and 
independent research areas that support 
tech-enabled student-directed learning.

Seating with shelves on the back; maker 
tables that can be used for multiple purposes 
and link together to make larger tables; 
stackable furniture; and shelves on casters 
are some of the ways James and her team are 
making the school library more flexible and 
useful. For K–12 librarians who want to 

update their libraries to make them more 
useful for new modes of instruction and 
learning, James advises an internal audit of 
each library. “We created a prioritized list of 
needs and demonstrated a continuing need 
for library updates,” she said. “That gave us 
the information we needed to make 
administrators understand the changing 
roles of librarians, new ways to support 
student learning outcomes, and how we can 
match the space to students’ changing 
needs.”

Conclusion

The answer to the question posed at the 
outset of this paper is a vigorous “yes.” 
School libraries still matter. Experts believe 
libraries are the heart of the school 
community. The traditional role of school 
libraries has evolved to meet new challenges 
for student learners. In addition to adding a 
teaching role, libraries are now home to 
independent and small- and large-group 
activities that range from independent 
reading to presentation areas and 
collaborative spaces that support small 
groups of students working together. Many 
school libraries also host maker spaces 
where students use technology and tools to 
create. Most libraries on public school 
campuses cannot be renovated; they can 
only be updated due to cost. Savvy librarians 
understand how to evolve their services. 
This information is critical to designing an 
update to an older library or designing a new 
library from scratch. 
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